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Background
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process frameworks,
methods and techniques




One company two brands

d digitec.ch

Accessories & Cables
Audio & Hi-fi
Cameras & Camcorders
Gaming & Gadgets
Navigation & Watches
Networking
Notebocks & Tablets
PC components

PCs & Servers
Peripherals

Printers & Scanners
Software

Storage
Telecommunication

TV & Video

Top 10 categories
Ink cartridges

Toner & Drum units
Mabile phone
Notebooks

Memory cards

Video cables
Headphones & Headsets
Mice

External hard drives
Cameras

Go to

Vouchers
Promotions

GCurrent advertisements

Sale [ ]

Offers of the week

880

D .
0000 79 /100 pieces Aug 23
KEYBOARDS
ERERE [ ]
\ & 417.- -
Lndeal OO 7EN Coypi MIV/RA

Asus VX2
attractive

Current a
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W GALAXUS

HAUSHALT

GARTEN

DOIT +

BABY + KIND

DIGITAL
BUCHER + FILME

Top 10 Kategorien
LEGO

Zahnbirste Zubehér
Elektrische Zahnbirste
Staubsauger
Steckdosenleiste
Leuchtmittel
Stromadapter
Standmixer

Bart- & Haarschneider

Zubehdr Haarentfernung

Direkt zu

Ausverkauf @

Gutscheine

Promotionen

(Gesamtsnrlimem o

Abstimmen und Traum-Singlespeed
gewinnen!

Werkzeugsets von JET
bis zu 25% giinstiger!

Giltig bis 09.09.15

Anmeldung =0

20 235k Aug 23

TOASTER

55.— statt vorher 76.60 7
Krups Fdk451 (Schwarz)

Angebote des Tages

Zu den aktuellen Angeboten

MNews

05.08.2015

Wespen-Alarm wegen der Hitze
«Wegen den heissen Temperaturen
vermehren sich die Wespen rasant
[...]» (SRF, 22.07.2015)

Finde hier die richtigen Produkte
zur Bekampfung der lastigen Stech-
Insekten!

Zu den Wespenbekampfungs-
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Organizational structure

Product Customer
Management Retail Service

Online-shop
systems

Return Dominique hat bei,;gqldxusii.t‘:h
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Management S5 oy f[ET g
o c |
\ ) physical flow of
engineering Accounting H GALAXUS  fastoles o fostodon.
erp Business system —
system| Development Customer
Engineering

HR
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SAFe as process framework

SAFe" 4.0 for Lean Software and Systems Engineering

44 SAFe
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SAFe as process framework
SAFe' 4.0 for Lean Software and Systems Engineering ///‘SA Fe

3 Backlog Value Streams

/- CapEx & OpEx

¢o ’ =
Yets

Customer .

=

Release Any Time

v » ’

(9] (¢] ©} ©}

. ——— Strategic
¢ === Themes 5

PORTFOLIO

I *DevOps < Release Mdlit Vision Roadmap Metrics ° Nillestones |
* Sys Team - Shared Seri@e fEleases
* User Experiens®

v
Lean-Agile
Leaders — e

. o) (6} @ (6}
Business
Owners System Demos

== Enablers
* Exploration

@ * Architecture
f=2)
=
c
<
o
o
o

o 0
sl
Communities
of Practice

Kanban

« Infrastructure

=
<
G
! (Enabir el %
S Pl Objectives i o
&% j gy = - Arg:‘l:;:;ural
= — —— >
o
l" P(;?,;’:;-t Rt Stories Goals -
- E-HE - = B [ [
® Scrum Objectives |mm| o|mm|S |mm - P - - [ P ] — =
SW ° Il Master EXE 5 Q — 5
e ooserum 0 RS e e e e B e e £
FW — [
HW .. ‘?‘ 3 Retro § E —
) 1 - m gml jm || o |m |m | |m || ® Buitn Qualty (U
* C L Pl (mm| tmm|O |mm - P o (| [ I Pl &
] Objectives EXE N\

Agile Team Iterations Develop on Cadence

Leffingwell, et al. © 2008-2016 Scaled Agile, Inc. v4.0

Provided™® o
ore

I Values

m Lean-Agile = SAFe Implementing
Mindset == Principles [1]2]3)

22 June 2016 RainerZ@rBND?8&: Galaxus AG, Upfront Thinking, RE @ Digitec Galaxus Slide 6




(agile) RE Abstraction Model

See: http://fileadmin.cs.lth.se/cs/Education/Examensarbete/Rapporter/2008/Vetart 2008-27.pdf

Organizational Strategy
Product Strategy, Product Portfolio Management
4 N [ N\
Business Function Level Themes
N\ /AN J
4 N\ )
Product Level (product goals) Initiatives (SAFe: Epics)
\_ J \ v
4 N I
Feature Level (product features) Epics (SAFe: Features)
\_ J y
4 N )
Function Level (use cases, actions) User Stories
\_ J \ v
4 N N
Component Level (details, consists of) Tasks
\_ J )
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RE @ Digitec Galaxus

Abstraction levels,
Instruments,
collaboration & communication




| [ e em
Abstraction Levels of RE

only as sticky notes

Themes Roadmap 1 Strategic Alignment

“ Tools: Jira & Confluence,
3 months) j / Signavio

A

)

Initiatives Kanban Board ] Business goals, risks,

innovation
4 weeks} 5

. Deriving business
[ Epics H Kanban Board ] processes, product

) Q

Q

2 week

\ w features and user needs
S

o

plain Scrum development oo
User Stories Scrum Board epics, user stories, tasks,

Feedback

acceptance criteria, DoD
daily \ H Loops\

Y e :
Tasks White Wall J I)aIIy. feedback and
Kaizen process

sticky notes Se==
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Atlassian Jira Atlassian Confluence Signavio (Modeling-Tool)
Strategic Themes ]
Initiative = 2EEE
ll:n
v - N
11 Ideas —\
Epic Requirements
v Solution Alternatives ‘ +
User —> Meeting Notes 1:n
Story o
Project Mgmt
Reviews / Retros +
Task \_ Space /
k Space /
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Course of life of an initiative

3>
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BD SME Eng BD SME Eng
«new» «approved» «in progress» «review»
Initiative Initiative Initiative

Innovation process ' Lean PPM process

maturity NOT time !!

Definition
of Done

Definition(s)
of Ready

Definition
of Done
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RE competences

Roles

manager, strategist, visionary,

RE competence

low
definition of goals,
business value, priority
low to medium
Specification of REs and
business processes

expert

Jobprofile

business epic owner, reviewer

expert, specialist, business

user

analyst, stakeholder, tester,

all RE & business analysis
activities, process
engineering, coaching

high

all RE activities

business analyst, requirements

Matter Expert
PM / BA engineer, process engineer,
product owner, process coach
requirements engineer, Ux,
_ SW-Engineer designer, SW-architect,
_ﬁ: 8 developer, tester, 3rd level
support, scrum master
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a digitec company

Requirements Engineering
In action

Who does what when




ldeation Phase

P o

Innovation
process

Business Model Canvas

- Description
Ausgangslage
Das Accountnig der Digitec /Galaxus nterscheide sich vom ACCounting des MGS. Als Miglied des MGS muss Digiec /Galaxus die Anforderungen
- des MGE-Accounting erflen (Offens bis wann?),

Ziele

im die des 2u exfullen it ein Set an And: an unser or und Lager
aurchzuinren.
Im Ranmen dieser Initative werden nicht alie Anderungen durchgefunrt. In der folgenden Liste sind alie notwendigen Anderungen aufgefaht. Die mit

oy “in Scope" aufgefinrien Anderungen werden in dieser Iniiative durchgefihrt. Die mit “out of Scope” aufgefuhrten Anderungen werden in weiteren
ﬁ (noch zu erstellenden) Infiative durchgefunrt

Partners Value Kunden- Kunden-
nahmen Proposition [beziehung |ziel-

segmente E ng

1. in Scope.

(MGB Anforderung) Direkte Bebuchung ate oucling am Ende einer Periode

2. (MGB Anforderung) Verbrauchsfoigever BB er B ur o/ BendclBuchschnitismethode der Anschaffungskosten statt FIFO.
3. (MGB Anford i inklusive und Einfuhrzolle statt des.

reinen Kaufpreises
(MGB Anforderung) Nachiraglich ernaltene Rabatte als Minderung der aufgrund der
Zievereinbarung mit dem Lieferanten

5. (interne Anforderung) Die interne Proftabilatsrechnung muss nach den Veranderungen Korrekt sein.

Ressourcen Kandle

1

(MGB Anforderung) Mehrweristeuer und VOrSIeuer Korrek, abrechnen
(MGB Anforderung) Nachiraglich ernaltene Rabatte als Minderung der aufgrund einer Kickback
Vereinbarung auf einem einzelnen Einkaufsvorgang in der Verhandlung zwischen Product Mgmt und dem Lieferanten

Cost Structure Revenue Streams

Idea
(Initiative

Prototyping, Mocks s

aser® [yrer—

== - | Epic || Epic

NG BEDE g o s

R -

s o

LR ————
@ o
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Acceptance Crlterla

nnnnnnnnn

Review Phase

Initiative

22 June 2016

Definition
of Done

Rainer Grau, Digitec Galaxus AG, Upfront Thinking, RE @ Digitec Galaxus
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ReV|ew

Retrospective
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Success factor Team Spirit

It is all about people (Drucker 2005)

Es gibt nicht die Belegschaft (CSS
Versicherung)




[ | I
A shared team spirit builts on trust

Z

eeeeeee Ur die Schweiz
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Riihrend: Susanna und
ihre Kiichenmaschine von
galaxus.ch

| o
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und ihre Outdoerjacke”
von' galaxusich &

Spinnen: Enya und ihr = “Warten dutt

I n “rma’'und ihre
von galaxus.ch von gal€ixus.ch
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