
Agile Requirements Engineering @ Digitec Galaxus
The agile and lean organization



Organizational and process Background
Organizational structure, process frameworks, methods and techniques 



One company two brands
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ERP System

Organizational structure

Supplier

ProductManagement
Customer Service

Engineering

Logistics

HR

AccountingBusiness Development

Return Management

physical flow of products

Customererpsystem
engineeringsystem

Online-shopsystemsRetail
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SAFe as process framework
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SAFe as process framework
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(agile) RE Abstraction Model
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Product Level (product goals)
Business Function Level

Feature Level (product features)
Function Level (use cases, actions)

Component Level (details, consists of)

Organizational Strategy
Product Strategy, Product Portfolio Management

Initiatives (SAFe: Epics)
Epics (SAFe: Features)

User Stories
Tasks

Themes

See: http://fileadmin.cs.lth.se/cs/Education/Examensarbete/Rapporter/2008/Vetart_2008-27.pdf



RE @ Digitec Galaxus
Abstraction levels,instruments,collaboration & communication



daily

2 weeks

4 weeks

3 months

Abstraction Levels of RE

Initiatives

Epics

User Stories

Tasks

Themes

Kanban Board

Kanban Board

Scrum Board

Roadmap

White Wall

Strategic Alignment

Business goals, risks,innovation
Deriving business processes, product features and user needs

plain Scrum developmentepics, user stories, tasks, acceptance criteria, DoD
Daily feedback and Kaizen process

Feedback Loops

only as sticky notes

sticky notes

Tools: Jira & Confluence, Signavio
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Signavio (Modeling-Tool)Atlassian ConfluenceAtlassian Jira

Tools used for documentation
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Space
Space

Ideas
…Requirements
…Solution Alternatives
…Meeting Notes
…Project Mgmt
…Reviews / Retros

Strategic ThemesSpace
1:n +BPM Level 1

+BPM Level 2

+
BPM Level 3

Initiative

Epic

User Story

Task

1:1

1:n



Course of life of an initiative
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Innovation process Lean PPM process

Definitionof Done Definitionof DoneDefinition(s)of Ready

maturity NOT time !! 

ideaidea
BDSME BDSME

Proposal «new» Initiative

BD SME
«approved» Initiative

BD SME Eng

CxO CxO

«in progress» Initiative

BD SME Eng
«review» Initiative

BDSMECxO



RE competences
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Jobprofile Roles RE competence
CxO manager, strategist, visionary, business epic owner, reviewer

lowdefinition of goals, business value, priority
Subject Matter Expert

expert, specialist, business analyst, stakeholder, tester, user
low to mediumSpecification of REs and business processes

PM / BA business analyst, requirements engineer, process engineer, product owner, process coach
expertall RE & business analysis activities, process engineering, coaching

SW-Engineer
requirements engineer, Ux, designer, SW-architect, developer, tester, 3rd level support, scrum master

highall RE activities



Requirements Engineering in action
Who does what when



Ideation Phase
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BD
SME

Eng

CxO
Innovation process Lean PPM process

id
a

idea
Proposal

«ne

Epic

«new» Business Epic

«approved» Business Epic

«in progress» Business Epic

«revie

Epic

«review» Business Epic

Partners Value PropositionMass-nahmen

Cost Structure

Ressourcen

Kunden-ziel-segmente
Kunden-beziehung

Kanäle

Revenue Streams

Business Model Canvas

SMEEng

BD

Prototyping, Mocks
Idea(Initiative)

MVP

Epic EpicEpic

BD

SME



User Story

Epic

Approved & In Progress Phase
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Story Mapping
SME

Epic

User Story User StoryUser Story

Initiative

BD Eng
CxO

Space

Ideas
…Requirements
…Solution Alternatives
…

Prototyping
+

BPM Level 2

+
BPM Level 3

Innovation process Lean PPM process

id
a

idea
Proposal

«ne

Epic

«new» Business Epic

«approved» Business Epic

«in progress» Business Epic

«revie

Epic

«review» Business Epic



Review Phase
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Acceptance Criteria

SME

Initiative

BD
CxOMVP

Operative Systems

BI, Measures, Analytics

ideaidea

Proposal

«new» Initiative

Review

Retrospective

Innovation process Lean PPM process

id
a

idea
Proposal

«ne

Epic

«new» Business Epic

«approved» Business Epic

«in progress» Business Epic

«revie

Epic

«review» Business Epic

Definitionof Done



Success factor Team Spirit 
It is all about people (Drucker 2005)

Es gibt nicht die Belegschaft (CSS Versicherung)



A shared team spirit builts on trust
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Thank you


