
Agile Requirements Engineering 
@ Digitec Galaxus

The agile and lean organization



One company two brands
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RE @ Digitec Galaxus

Abstraction levels,
process model & events



Organizational Abstraction Layers 
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Product Level (product goals)

Business Function Level

Feature Level (product features)

Function Level (use cases, actions)

Component Level (details, consists of)

Product Strategy & Portfolio

Organizational Strategy

Tactics

Operational
Implementation

Strategy



(agile) RE Abstraction Model
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Product Level (product goals)

Business Function Level

Feature Level (product features)

Function Level (use cases, actions)

Component Level (details, consists of)

Organizational Strategy

Product Strategy, Product Portfolio Management

Initiatives (SAFe: Epics)

Epics (SAFe: Features)

User Stories

Tasks

Themes

See: http://fileadmin.cs.lth.se/cs/Education/Examensarbete/Rapporter/2008/Vetart_2008-27.pdf



Innovation and PPM Process

Innovation process Lean PPM process

Definition
of Done 
(Idea)

Company wide Roadmap & Portfolio

Definition
of Done 

(Initiatives)

Definition(s)
of Ready 

(Initiatives)

maturity NOT time !! 

Initiatives

Epics

User Stories

Themes
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Every department runs its 
own innovation process

Ideas Continuous Innovation

Functional
Team

Agile Team Agile Team

Executive Team

Strategy & 
Radical Innovation

2

1



Department’s innovation board
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2



SAFe as process framework
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Wir fokussieren uns auf diese 4 Abstraction Levels aus 
diesem Framework
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Themes
Initiatives (SAFe: Epics)

Epics  (SAFe: Features)

= Produkteigenschaften

User Stories
= Benutzerfunktionen



daily

2 weeks

4 weeks

3 months

Abstraction Levels of RE

Initiatives

Epics

User Stories

Tasks

Themes

Kanban Board

Kanban Board

Scrum Board

Roadmap

White Wall

Strategic Alignment

Business goals, risks,
innovation

Deriving business 
processes, product 

features and user needs

plain Scrum development
epics, user stories, tasks, 
acceptance criteria, DoD

Daily feedback and 
Kaizen process

Feedback Loops

only as sticky notes

sticky notes

Tools: Jira & Confluence, 
Signavio
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Übersicht «Abstraction Levels»

02 November 2016 Rainer Grau, Digitec Galaxus AG, RE-Forum 2016 Slide 12

Strategische Themen Initiativen Produkteigenschaften Benutzerfunktionen Aufgaben
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Road Map Kanban Board Kanban Board Scrum Board White Wall

Strategic Alignment Business goals, risks,
innovation

Deriving business 
processes, product 
features and user 
needs

Plain Scrum 
development epics, 
user stories, tasks, 
acceptance criteria, 
DoD

Daily feedback and 
Kaizen process

Themes Initiatives Epics User Story Tasks

Le
ve

l

Arbeit in digitalen Tools
Arbeit in physischen Tools

3 months 4 weeks 2 weeks daily

Durch die Feedback Loops werden alle «Abstration Levels» miteinander verbunden und synchronisiert



Requirements Engineering 
in action

Tooling aspects



Signavio (Modeling-Tool)Atlassian ConfluenceAtlassian Jira

Tools used for documentation
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Space
Space

Ideas
…

Requirements
…

Solution Alternatives
…

Meeting Notes
…

Project Mgmt
…

Reviews / Retros

Strategic Themes
Space

1:n +
BPM Level 1

+
BPM Level 2

+
BPM Level 3

Initiative

Epic

User 
Story

Task

1:1

1:n



Key Method: Story Mapping
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Jeff Patton; User Story Mapping, Publisher:O'Reilly Media, ISBN:978-1-4919-0490-9 

Ti
m

e

3 months

6 months

1 year

2 years

future

Strategic Theme

Theme 1 Theme 2 Theme 3 Theme 4

Step 1

Step 2

Step 3

Step 4



Company-wide strategic roadmap
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A Company wide Story Map (see Jeff Patton)
a strategic theme

tim
e

3 months

6 months

1 year

2 years

future

Managed in the PPM Kanban Board



Übersicht «Abstraction Levels»
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Arbeit in digitalen Tools
Arbeit in physischen Tools

Strategische Themen Initiativen Produkteigenschaften Benutzerfunktionen Aufgaben
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Road Map Kanban Board Kanban Board Scrum Board White Wall

Strategic Alignment Business goals, risks,
innovation

Deriving business 
processes, product 
features and user 
needs

plain Scrum 
development epics, 
user stories, tasks, 
acceptance criteria, 
DoD

Daily feedback and 
Kaizen process

Themes Initiatives Epics User Story Tasks

Le
ve

l

Arbeit in digitalen Tools
Arbeit in physischen Tools

3 months 4 weeks 2 weeks daily

Durch die Feedback Loops werden alle «Abstration Levels» miteinander verbunden und synchronisiert

Initiativen Produkteigenschaften

Kanban Board Kanban Board

Business goals, risks,
innovation

Deriving business 
processes, product 
features and user 
needs

Initiatives Epics

3 months 4 weeks 2 weeks



Company-wide Portfolio (Kanban)
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All (!) company wide change is managed in this board



Release Planning on team level
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per team planning part team synchronization part



Team Backlog
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One board per team; some as Scrum, some as Kanban board



Requirements Engineering 
in action

Who does what when



RE competences
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Jobprofile Roles RE competence

CxO manager, strategist, visionary, 
business epic owner, reviewer

low
definition of goals, 

business value, priority

Subject 
Matter Expert

expert, specialist, business 
analyst, stakeholder, tester, 

user

low to medium
Specification of REs and 

business processes

PM / BA
business analyst, requirements 

engineer, process engineer, 
product owner, process coach

expert
all RE & business analysis 

activities, process 
engineering, coaching

SW-Engineer
requirements engineer, Ux, 

designer, SW-architect, 
developer, tester, 3rd level 

support, scrum master

high
all RE activities



Course of life of an initiative
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Innovation process Lean PPM process

Definition
of Done

Definition
of Done

Definition(s)
of Ready

maturity NOT time !! 

ideaidea

BDSME
BDSME

Proposal «new» 
Initiative

BD SME

«approved» 
Initiative

BD SME Eng

CxO CxO

«in progress» 
Initiative

BD SME Eng

«review» 
Initiative

BDSMECxO



Ideation Phase
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BD

SME

Eng

CxO

Innovation 
process Lean PPM process

i
d

a
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Pro
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Epic

«ne
w» 

Busi
ness 
Epic

«approv
ed» 

Business 
Epic

«in 
progress» 
Business 

Epic

«revie

Epic

«revie
w» 

Busin
ess 
Epic

Partners Value 
Proposition

Mass-
nahmen

Cost Structure

Ressourcen

Kunden-
ziel-
segmente

Kunden-
beziehung

Kanäle

Revenue Streams

Business Model Canvas

SME
Eng

BD

Prototyping, Mocks

Idea
(Initiative)

MVP

Epic EpicEpic

BD

SME



User 
Story

Epic

Approved & In Progress Phase
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Story Mapping

SME

Epic

User 
Story

User 
Story

User 
Story

Initiative

BD Eng

CxO

Space

Ideas
…

Requirements
…

Solution 
Alternatives

…

Prototyping

+
BPM Level 2

+
BPM Level 3

Innovation 
process Lean PPM process
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Review Phase
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Acceptance Criteria

SME

Initiative

BD

CxOMVP

Operative Systems

BI, Measures, Analytics

ideaidea

Proposal

«new» 
Initiative

Review

Retrospective

Innovation 
process Lean PPM process

i
d

a

i
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e
a
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pos
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Epic

«ne
w» 

Busi
ness 
Epic

«approv
ed» 

Business 
Epic

«in 
progress» 
Business 

Epic

«revie

Epic

«revie
w» 

Busin
ess 
Epic

Definition
of Done



Success factor Team Spirit 

It is all about people (Drucker 2005)
Es gibt nicht die Belegschaft (CSS 

Versicherung)



A shared team spirit builts on trust
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Thank you


