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Complexity

Increasing complexity

Customer centric

Customer centric Digital World

Craftmanship Globalization
Industrial age Knowledge Work

Taylorism Internet
Diversity Diversity
Efficiency
Industralization Start Digitization

1800 - 1900 1960/1970



Buzzword answer one: Agility

The ability to move and change
the direction and position
quickly and effectively
while in control




Buzzword answer two: Lean

Reduce waste







CRAFTSMANSHIP
&
CULTURE, MINDSET



\
...f‘. \

W e
I\ ,{

'\,
)
..... WAl




Everybody has access to all information
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No hidden agendas, no undercover work




Impact measured and transparent by indicators
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Managing “work in progress queues
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Department’s innovation board




Company wide portfolio queue
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Cadence and Synchronizat
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The organization dances a common takt
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Synchronization queues of four dev teams




team backlog — idea of continuous flow
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The team — the smallest value generating cell
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Constraints, decisions and delegation

Use the Seven Levels of Authority

1. Tell: make decision as the manager
2. Sell: convince people about decision
3. Consult: get input from team before decision
‘ 4. Join: make decision together with team
5. Advise: influence decision made by the team
6. Confirm: ask feedback after decision by team

7. Delegate: no influence, let team work it out



Clarify decision rules
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Scale on organization - pattern of collaboration
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Personal conflicts in delegation, roles, raci
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Many instruments for empowerment
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Use ambitious benchmarks as motivation
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Visualize core business processes

Travel request process

;i The main purpose of the BPMN collaboration diagram isto model interaction s between participants. Interactions are represented by messazeflows and
Type: BPMN Diagram

participants by pools, especially in the B2B environment. A collaboraion may also contain processes.
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Foster interaction, communication
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Establish and coach meetin
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Power, influence




What about you ?!




