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WHY ?!



a VUCA World
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Industralization
1800 - 1900

Industrial age
Taylorism

Start Digitization
1960/1970

Customer centric
Digital World
Globalization

Knowledge Work
Internet

Diversity Diversity
Efficiency

Customer centric
Craftmanship



Buzzword answer one: Agility

The ability to move and change 
the direction and position 

quickly and effectively 
while in control



Buzzword answer two: Lean 

Reduce waste



HOW ?!
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Transparency
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Everybody has access to all information



No hidden agendas, no undercover work



Impact measured and transparent by indicators



Queuing theory
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Managing Queues



Managing “work in progress” queues 
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Department’s innovation board



Company wide portfolio queue



Queuing theory
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Cadence and Synchronization



The organization dances a common takt

Strategic Alignment Prioritization 
and Focus

Customer needs 
and 

derived product 
features

Team contribution 
to realize

customer needs,
progress & forecast

Daily feedback and 
synchronization,
Kaizen process

Strategy Portfolio Product Team Individual

3 months 4 weeks 2 weeks daily



Synchronization queues of four dev teams



team backlog – idea of continuous flow 



Decentralized control
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The team – the smallest value generating cell 
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Constraints, decisions and delegation



Clarify decision rules 



Scale on organization - pattern of collaboration
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Personal conflicts in delegation, roles, raci
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Many instruments for empowerment

On2One´s, coaching

free time, slack – be creative

Kudo Box – thank you

Personal maps – be curious
© Jurgen Appelo, Creative Commons 3.0 BY http://www.management30.com/
For more information about the books of which these illustrations are part, please visit: http://www.management30.com/products/



Use ambitious benchmarks as motivation
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Visualize system health
Not employee performance
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Optimize the whole
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Haptic: regular physical portfolio standup 



Visualize core business processes 



Foster interaction, communication



Establish and coach meeting & decision culture



Power, influence, status, money, greed, …



What about you ?!


