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La Mobilière – a very successful Swiss based insurance company
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• First privately owned insurance company in Switzerland

• Organized as a cooperative

• Over 2.1 m customers in Switzerland: one third of Swiss 

households and one third of companies in Switzerland 

are customers of La Mobilière

• Insurance premiums: 4 billion CHF p.a.

• Market leader in Switzerland for home insurance, 

insurance for PME and specific rest-life insurance

• 79 general agencies at 160 locations all over Switzerland

• More than 5600 employees

• La Mobilière with a higher growth rate than the 

insurance market in Switzerland for many years

https://www.mobiliar.ch/die-mobiliar/ueber-uns/tochtergesellschaften/mobiliar-asset-management-ag
https://www.mobiliar.ch/die-mobiliar/ueber-uns/tochtergesellschaften/mobi24-call-service-center-ag
https://www.mobiliar.ch/die-mobiliar/ueber-uns/tochtergesellschaften/trianon-ag
https://www.mobiliar.ch/die-mobiliar/ueber-uns/tochtergesellschaften/protekta-risiko-beratungs-ag
https://www.mobiliar.ch/die-mobiliar/ueber-uns/tochtergesellschaften/xpertcenter-ag


But, to be successful in the future, the business model needs to be changed
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«Wir investieren gezielt in 

erfolgreiche digitale Unternehmen. 

Von ihnen können wir lernen.»

Markus Hongler, CEO

Renewal of core business Ecosystems         

Own innovations         External innovations         Cultural Change Acquisitions



Problem statement & context
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Agility @ Mobiliar – an ongoing journey

Started in 2016

• Introduction of the SAFe framework

• Mission: resolving identified problems in the 

development operating model

Snapshot 2018 

• Five SAFe Solution Trains are operative

• Agility of development organization on reasonable 

maturity level with options for improvement

• Alignment with Mobiliar strategic targets is weak

➔ Portfolio management lacks prerequisites 

Current state in 2020 

• Alignment strategy ➔ portfolio mgmt ➔ development on

prototype level that need proof of concept
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Starting situation 2018

Strategy Development

What are the strategic and 

functional objectives of the 

enterprise ?

Maximize value generation 

and impact by implementing 

the right things right

Solution 

Design

Portfolio Mgmt

Decides about impact-based 

priority in development of the 

strategic themes under given 

constraints (resources, 

architecture, financial, …)

Architectural 

Design

artifact

Portfolio 

Roadmap Business 

Specification

Strategic theme

process

-developmentstrategy

- LoopFeedback -

← gap →

← gap →

Impact Map

Develop 
strategic themes
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How do we want 

to achieve 

the strategic objectives?

What business value 

do we want to generate?

What do we want to 

achieve?

How do we want to 

achieve it?

Implement and
develop the business

Prioritize and
focus



Approach for the “missing link” 
between strategy and portfolio
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«business objectives» as missing link

Business objectives 

• Addresses a theme from a holistic viewpoint

• Looks ahead a period of up to five years

• Not related to any concrete business development 

activity

Information units representing a business objective 

• Business capabilities

• Business processes

• Business objects

• Business building blocks

• Dependency matrix

• System impact view on existing IT assets

Business objectives are developed iterative, 

intensive using specific agile feedback loops
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«business objectives» as missing link – procedural view

Business development

Feedback - Loops
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Strategy

What are the strategic and 

functional objectives of the 

enterprise ?

Strategic theme

Develop 
strategic themes

Development

Maximize value generation 

and impact by implementing 

the right things right

Solution 

Design

Portfolio Mgmt

Decides about impact-based 

priority in development of the 

strategic themes under given 

constraints (resources, 

architecture, financial, …)

Architectural 

DesignPortfolio 

Roadmap Business 

Specification
Impact Map

Implement and
develop the business

Prioritize and
focus

Business Objectives
What high level business 

objectives represent the mission 

based on strategic themes and 

the need for change?

Develop high level 
objectives

Business

Objectives

Architectural

Objectives



«business objectives» - organizing their development
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Business Runway 

(BRW)

• Business Vision

• Business Capabilities

• High-level Requirements

Business Objectives

WHAT ?

Architectural Runway 

(ARW)

• Business Process

• Information

• Technology / Solution

Architectural Objectives

HOW ?

Guiding principles for 

elaboration of BRW/ARW

• Based on strategy

• Vision for 5 years in future

• Start of first implementation within 

3 to 12 months

• Interdisciplinary team

• Responsible business owner

• Alignment committee for definition and 

start of BRW/ARW

Work on the right topics,  at the right time, 

at the right depth with the right people

Focus & Transparency



Objectives as organizational targets on different abstraction levels
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Metamodell applied for a SAFe Portfolio Epic
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Example for a process chain:

ARW 09 – lead management & sales process
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Example for elicitation of high-level requirements 

BRW-4 Evolution of the Mobiliar CRM
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Example: Portfolio Epic 305 – «Digitalisierung der Mandatsprozesse»
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Embedding within the agile 
development operating model
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Architectural development process
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Development flow
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Architectural design
Development



Tool Design in Development

JiraBizzDesign

BPM / BOM (L1/2/3)

architectural relevant

BPM / BOM (L4+)

development relevant  

Current Version BPM / BOM

Dev Version of BPM / BOM

Current Version BPM / BOM

Dev Version of BPM / BOM

Confluence Space

Business RequirementLean Business Case

Functional Decomposition

Stable set of requirements

Requirements under 

discussion

Epic

Capability

Feature

Story

Archtectural Design



Example for Business Requirements captured in Jira



Functional Decomposition of an Epic with reference to business requirements

(Prototype)




